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The global e-commerce market continues to 
flourish, with revenues projected to surpass 
$6 trillion in 2024. However, the surge in online 
transactions has also led to a parallel rise in 
counterfeit product listings. 

Counterfeit goods not only harm brand 
reputation but also erode consumer trust 
and result in significant financial losses. This 
issue becomes particularly acute during 
peak shopping events like Black Friday when 
online traffic skyrockets, creating lucrative 
opportunities for counterfeiters. 

This report examines the current landscape 
of counterfeiting in e-commerce, explores 
detection and response mechanisms, and 
provides actionable best practices for 
protecting brands during such high-risk 
periods.

Black Friday, a hallmark of the shopping 
calendar, draws millions of shoppers seeking 
deals and discounts. Unfortunately, the 
increased demand often leads to a surge in 
counterfeit product listings, targeting both 
eager shoppers and unwary brands. As 
e-commerce platforms brace for heightened 
activity, proactive measures are crucial to 
combat the counterfeit menace.
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Market Impact

Counterfeit goods accounted for an estimated 
$500 billion in global trade in 2023, equating to 
3.3% of world trade.

Consumer Deception

A Michigan State University survey revealed that 
7 in 10 consumers had unknowingly purchased 
counterfeit items online in the past year.

Platform Concerns

Amazon reported in 2024 that it blocked over 8 
million suspected counterfeit listings before they 
reached consumers.

Brand Damages

Companies lose an average of $3.8 billion 
annually to counterfeit products, with small 
businesses particularly vulnerable.

Key
Statistics



The e-commerce environment offers counterfeiters a vast arena to operate, with threats intensifying 
during events like Black Friday. Key drivers include:

During Black Friday, these categories see increased counterfeit activity as counterfeiters exploit consumer 
urgency and high transaction volumes.

Factors Driving Counterfeiting
•	 Ease of Entry: Minimal barriers to setting 

up seller accounts on major platforms 
like Amazon, eBay, and Alibaba enable 
counterfeiters to operate under the radar.

•	 Anonymity: Counterfeiters exploit the lack 
of stringent identity verification processes, 
making it challenging to trace their operations.

•	 Consumer Demand: High demand for 
branded goods coupled with a willingness 
to purchase at discounted rates fuels the 
counterfeit market, especially during Black 
Friday.

•	 Sophistication: Advanced techniques like 
high-quality replicas, fraudulent packaging, 
and deceptive marketing make it difficult 
for consumers and platforms to identify 
counterfeit products.

Common Target Categories
•	 Luxury Goods: Apparel, handbags, and 

watches are frequent targets due to their high 
resale value.

•	 Electronics: Knockoff headphones, chargers, 
and smart devices pose safety risks in addition 
to financial losses.

•	 Health Products: Pharmaceuticals and 
supplements, when counterfeited, can have 
dire health consequences for consumers.

•	 Fast-Moving Consumer Goods (FMCG): 
Cosmetics, beverages, and food items 
are increasingly targeted due to their high 
demand.

The Counterfeit 
Threat Landscape
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The United Kingdom remains a significant market 
for counterfeit goods, with adverse effects on its 
economy. According to a 2024 OECD analysis, 
counterfeit imports into the UK were valued at 
£7.1 billion (approximately $8.95 billion) in 2021, 
comprising 1.5% of total UK imports. The impact 
of counterfeiting spans multiple dimensions, 
including lost revenues, job losses, and threats to 
consumer trust.

Key Findings and Impacts
•	 Economic Losses: Counterfeit goods resulted 

in £4.8 billion (approximately $6.05 billion) in 
forgone retail and wholesale sales in 2021. 
This accounts for 0.7% of total retail sales but 
rises to over 3% in sectors heavily affected by 
counterfeiting.

•	 Employment Impact: The counterfeit trade 
led to over 24,000 job losses in the UK retail 
and wholesale sectors. Key industries such as 
electronics and automotive spare parts bore 
the brunt of these losses.

•	 Government Revenue: Counterfeit trade 
cost the UK government approximately £1.42 
billion (approximately $1.79 billion) in lost tax 
revenues in 2021, affecting VAT, corporate 
income taxes, and personal income taxes.

Affected Sectors
1.	 Electronics: Counterfeit electronics 

accounted for £3.5 billion (approximately 
$4.41 billion) in trade, making it the most 
impacted sector. The prevalence of fake 
electronics poses risks to consumer safety 
and undermines legitimate businesses.

2.	 Automotive Spare Parts: Valued at £2.2 billion 
(approximately $2.77 billion), fake automotive 
components affect safety-critical systems, 
putting consumers at risk.

3.	 Cultural and Recreational Goods: With an 
8.1% counterfeit share, items such as toys, 
books, and musical instruments are frequent 
targets.

Consumer Behavior and 
Awareness
Interestingly, 53% of counterfeit goods purchased 
in the UK were knowingly bought by consumers, 
varying by product type. This highlights the need 
for enhanced consumer education and stronger 
enforcement measures.

The counterfeit goods trade in the UK underscores 
the importance of targeted interventions, 
including stricter border controls, consumer 
education campaigns, and technological 
advancements to deter counterfeit activity.

U.K.
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The United States, as a leader in e-commerce, 
faces a significant counterfeit goods problem, 
with grave implications for innovation, the 
economy, and consumer safety. According to the 
National Association of Manufacturers, counterfeit 
products drained over $100 billion from the U.S. 
economy in 2019, equating to roughly $400 per 
person. 

This economic leakage also led to over hundreds 
of thousands of job losses and erased billions 
in tax revenues. The situation is especially 
challenging for small businesses that rely heavily 
on online marketplaces but lack the resources to 
monitor and combat counterfeiters effectively.

Key Findings and Impacts
•	 Economic and Job Losses: Counterfeit 

products drained $131 billion from the U.S. 
economy in 2019, equating to approximately 
$400 per person. This economic leakage led to 
over 300,000 job losses nationwide, affecting 
industries from retail to manufacturing. 

•	 Government Revenue: Counterfeit goods 
erased nearly $10 billion in federal, state, 
and local tax revenues in 2019, undermining 
essential public services and infrastructure 
funding.

Online Marketplaces as Key Channels
The shift to online shopping has amplified the 
counterfeit problem. Virtual storefronts and social 
media platforms have become breeding grounds 
for counterfeit activity due to minimal barriers for 
third-party sellers. 

According to U.S. Customs and Border Protection’s 
2021 report, the agency conducted 102,490 
seizures of counterfeit goods with an estimated 
manufacturer’s suggested retail price (MSRP) of 
over $3.3 billion. 

Globally, counterfeit trade is estimated to 
generate between $923 billion and $1.13 trillion 
annually, making it the largest illicit enterprise by 
financial scale, surpassing even drug trafficking 
and human trafficking combined.

Consumer Impact
•	 Unwitting Purchases: Nearly 66% of surveyed 

U.S. consumers reported unknowingly 
purchasing counterfeit goods. About 13% 
experienced health issues, and 15% suffered 
personal injuries due to counterfeit products.

•	 Disposal Challenges: Consumers struggle 
to address counterfeit purchases, with 27% 
retaining the products, 25% returning them 
to sellers, and only 16% disposing of them 
appropriately.

•	 Gifting Behavior: Alarmingly, 55% of 
counterfeit buyers in the U.S. shared these 
items as gifts, spreading potential risks further.

Broader Implications
Counterfeiters exploit brand goodwill and 
often evade compliance costs, creating unfair 
competition. Their profits fund organized crime, 
environmental destruction, and exploitative 
labor practices. Recognizing the link between 
counterfeiting and broader criminal enterprises, 
U.S. policymakers have introduced measures like 
the SHOP SAFE Act and the “Combating Trafficking 
in Counterfeit and Pirated Goods” report under 
the Department of Homeland Security.

The U.S. remains committed to safeguarding its 
economy, innovation, and consumers from the 
adverse effects of counterfeit goods through 
stricter regulations, enhanced enforcement, and 
international cooperation.

U.S.
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Advances in technology have equipped brands 
with innovative tools to combat counterfeit 
listings, which are especially critical during Black 
Friday.

Digital Watermarking and Serialization
•	 Brands use unique codes or invisible markers 

embedded in product packaging to enable 
quick verification.

•	 These methods ensure that even if packaging 
is duplicated, the counterfeit product can be 
identified.

Artificial Intelligence (AI) and Machine 
Learning
•	 AI algorithms analyze seller profiles, product 

descriptions, and reviews to flag suspicious 
activity.

•	 For instance, Cyble’s AI-based solutions that 
help authenticate and track items in real time.

•	 These systems are invaluable during high-
volume sales events like Black Friday, where 
manual monitoring is impractical.

Blockchain
•	 Blockchain offers a tamper-proof system for 

tracking product authenticity throughout the 
supply chain.

•	 Every transaction is recorded, creating an 
immutable trail that helps verify a product’s 
origin.

Image Recognition Tools
•	 Tools scan e-commerce platforms for 

duplicate images or unauthorized use of 
logos.

•	 These technologies are particularly effective 
for identifying counterfeit listings with reused 
product images, which proliferate during 
Black Friday.

Consumer Empowerment Apps
•	 Brands leverage consumer-facing apps to 

allow buyers to verify product authenticity 
instantly using QR codes or barcodes.

•	 Empowering consumers creates an additional 
layer of defense against counterfeit purchases 
during sales events.

Detection Technologies
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Detection alone is insufficient. Brands must act 
decisively to protect their reputation, especially 
during high-risk periods like Black Friday.

Reporting Mechanisms
•	 E-commerce platforms provide reporting 

tools for brands to flag counterfeit listings.

	 o	 Amazon’s “Brand Registry” and  
	 eBay’s “Verified Rights Owner  
	 (VeRO) Program” facilitate efficient  
	 takedown requests.

Legal and Policy Measures
•	 SHOP SAFE Act: Reintroduced to Congress 

in September 2023, this act incentivizes 
e-commerce platforms to vet sellers 
and proposes holding these platforms 
accountable for counterfeit products sold 
through third parties. It aims to safeguard 
consumers and brand owners by proposing 
stricter regulatory frameworks.

•	 INFORM Consumers Act: Passed in June 2023, 
this act increases transparency about third-
party sellers and reduces the prevalence of 
fake and stolen goods sold online.

Collaborative Efforts
•	 Major platforms like Amazon have established 

specialized units, such as the Counterfeit 
Crime Unit, which uses AI tools to scan billions 
of listings daily and files lawsuits against 
counterfeit networks. In 2023, these efforts 
led to the seizure of over 7 million counterfeit 
goods.

Consumer Education and Engagement
•	 Increasing consumer awareness about 

counterfeit risks can significantly reduce 
their likelihood of purchasing fake goods. 
Strategies include providing tools to verify 
product authenticity and educating shoppers 
on identifying suspicious listings during high-
traffic sales events like Black Friday.

Responding to 
Counterfeit Listings
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Proactive Monitoring
•	 Regularly scan e-commerce platforms and 

social media channels for unauthorized 
listings.

	 o	 This involves using AI-driven tools  
		  and employing dedicated  
		  monitoring teams.

Invest in Technology
•	 Adopt AI-driven tools and blockchain solutions 

to enhance counterfeit detection capabilities.

	 o	 Regularly update these tools to stay  
		  ahead of evolving counterfeiting  
		  tactics.

Build Consumer Trust
•	 Provide transparency in product sourcing and 

offer robust verification options for customers.

	 o	 This can include loyalty programs  
		  that reward consumers for reporting  
		  counterfeit goods.

Engage with Law Enforcement
•	 Collaborate with authorities to dismantle 

organized counterfeit operations.

	 o	 Joint efforts often yield more  
		  comprehensive results than isolated  
		  actions.

Train Internal Teams
•	 Equip employees with the knowledge to 

identify counterfeit activity and manage 
takedowns effectively.

	 o	 Ongoing training ensures teams  
		  stay updated on new counterfeiting  
		  trends.

During Black Friday, heightened vigilance and 
swift responses are essential to safeguard brand 
reputation.

Best Practices 
for Brands
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Nike’s Zero Tolerance Approach
Nike’s decision to withdraw from Amazon’s 
marketplace in 2023 exemplifies a bold move 
against counterfeit proliferation. By focusing on 
direct-to-consumer sales, Nike enhanced control 
over its distribution channels. This strategy 
not only reduced counterfeit listings but also 
strengthened brand-consumer relationships.

Amazon’s Anti-Counterfeit Initiatives
In 2024, Amazon’s “Counterfeit Crimes Unit” 
collaborated with brands and law enforcement 
to shut down over 1,000 counterfeit operations 
globally. This dedicated unit uses machine 
learning algorithms to identify counterfeit trends 
and facilitates legal actions against offenders.

LVMH’s Blockchain Adoption
Luxury brand LVMH introduced a blockchain-
based system, Aura, to authenticate its high-end 

products, significantly reducing counterfeiting 
incidents. Aura allows customers to access 
detailed product history, enhancing transparency 
and trust.

Alibaba’s AI-Powered Anti-
Counterfeiting System
Alibaba employs a sophisticated AI-powered 
system to identify and remove counterfeit 
listings. In 2024, the system flagged over 96% of 
counterfeit goods before they were listed.

•	 Key Features: The system uses machine 
learning models trained on millions of data 
points, including seller behavior and product 
descriptions.

•	 Impact: Alibaba’s proactive approach has 
set a benchmark for e-commerce platforms, 
significantly reducing consumer exposure to 
counterfeit goods.

Case Studies
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To effectively combat the growing menace of 
counterfeit goods, businesses need advanced, 
reliable, and proactive solutions. Cyble’s Brand 
Intelligence services offer a suite of tools 
specifically designed to tackle the challenges 
posed by counterfeiting across various digital 
platforms.

How Cyble’s Brand Intelligence Services 
Help:
•	 Social Media Monitoring: Detect unauthorized 

use of your brand and counterfeit product 
listings on platforms like Facebook, Instagram, 
and Twitter. Our services provide real-time 
alerts to help brands quickly respond to 
threats.

•	 Mobile Application Monitoring: Identify 
counterfeit or malicious apps impersonating 
your brand on major app stores, safeguarding 
both your reputation and customer trust.

•	 Phishing Domains: Protect your customers 
and brand identity by detecting and 
mitigating phishing domains that mimic your 
official website.

•	 Watchlisted and Suspicious Domains: Track 
domains associated with counterfeit activity, 
ensuring continuous monitoring of potential 
threats to your brand.

•	 Website Monitoring: Ensure that your official 
website is free from unauthorized changes, 
malicious activities, or cloning attempts that 
may harm your brand’s credibility.

•	 Website Watermarking: Add an extra layer 
of security with unique watermarks on your 
website content, deterring unauthorized 
copying or cloning.

•	 Takedown Tracker: Streamline the process 
of reporting and removing counterfeit listings 
or domains. Our tracker provides real-time 
updates on the status of takedown requests, 
ensuring transparency and efficiency.

By integrating these services into your anti-
counterfeiting strategy, Cyble helps brands 
maintain their integrity, protect consumer trust, 
and mitigate financial losses. Contact us today 
to learn how we can help secure your brand in 
the digital age.

Leveraging Cyble’s 
Brand Intelligence 
Services
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Counterfeit goods remain a pervasive challenge 
for e-commerce brands. However, by leveraging 
advanced detection technologies, implementing 
robust response strategies, and fostering 
consumer trust, brands can mitigate risks and 
safeguard their reputation.

During Black Friday, the stakes are higher 
as counterfeiters exploit the surge in online 
shopping. Collaboration between platforms, 
law enforcement, and technology providers 
is essential to creating a counterfeit-free 
e-commerce ecosystem. By staying proactive 
and embracing innovation, brands can protect 
their legacy while ensuring a secure shopping 
experience for consumers.

Conclusion
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About Cyble
Cyble Inc. is a cybersecurity company 
specializing in dark web monitoring and 
threat intelligence services. Cyble leverages 
proprietary AI-based technology to help 
enterprises, federal bodies, and individuals 
stay ahead of cybercriminals. �The company 
is known for its expertise in tracking cyber 
threats, data breaches, and other malicious 
activities.

10080 North Wolfe Road, Suite SW3-200, Cupertino, CA 95014  |  contact@cyble.com  |  +1 888 673 2067
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